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In Accordance with Page 12 1770 Dragons Inc. Constitution
The Management Committee may make, amend or repeal by-laws, non-
inconsistent with the rules of the constitution, for the internal management of

the association.
A by-law may be set aside by a vote of members at a general meeting of the

association.
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The current positions for the 1770 Dragons Management Committee consist of
the following positions:

. President

. Vice President

. Secretary

. Treasurer

. Registrar

. Head Coach

. Team Manager

. Publicity/Promotions officer
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Responsibilities and Duties of Management Committee
The responsibilities of the Management Committee are as follows:

All Committee members must be a financial member of both DBQ & 1770
Dragons Inc.
e Ensure standards of governance are acquitted in accordance with relevant

legislation and the contents of the constitution.
e Be well informed of all organisation activities.
e Maintain confidentiality on relevant matters.
* Be aware of the future directions and plans of members in accordance with
the Strategic Plan.
e Ensure that planning and budgeting is carried out in accordance with
member’s wishes.
e Attend association functions, as required.
e Maintain a good working knowledge of the constitution, rules and the duties
of all office holders and sub-committees.
e Represent the organisation as required.

1770 dragons Inc. ByLaws & Code of 3
Conduct



1. DUTIES OF OFFICE BEARERS

1770 Dragon Club Inc.

1.1

1.2
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The President of the Association shall act as chairperson at Association
AGM meetings.

1.1.1 ensure that standards of governance are acquitted in accordance
with relevant legislation and the contents of this constitution;

1.1.2 maintain order in the Association not only at committee meetings
but in all activities in which the members of the Association participate;

1.1.3 set the direction of the Association and oversee the strategic
development of the Association through the development of plans,
policies and procedures to meet the objects of the Association;

1.1.4 be the official spokesperson for the Association at meetings, events
and gatherings of members and also of non-members where issues
relevant to the Association are raised be that at other sport associations,
local, state or federal government, or in the media;

1.1.5 refer matters, brought to the attention of the Committee that may
result in disciplinary action.

1.1.6 Preside at all meetings of the Club and direct where necessary.
1.1.7 Not be a convenor of a sub-committee.

1.1.8 Be a delegate to QDBF attend meetings and other official functions.
If unable to attend appoint another member of the Management
Committee as a proxy.

1.1.9 Prepare a report for presentation to the Annual General Meeting.
The Vice President shall:

1.2.1 deputise for the President in the absence of the President. In the
event of the resignation of the President the Vice President will assume
the role of President and the casual vacancy will be deemed to exist as

Vice President.
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1.2.2 prepare and submit applications for Federal and State Grants and to
other grant making bodies.

1.3 The Secretary shall:
1.3.1 act as correspondent for the Association.

1.3.2 ensure that the legal reporting requirements of the relevant acts
are met.

1.3.3 take responsibility for the preparation of the agenda for committee
and general meetings and ensuring the notification of meetings is in
accordance with this constitution.

1.3.4 ensure true and accurate records of all meetings are kept.

1.3.5 ensure that the venue for all meetings is accessible to all persons
who may be entitled to attend.

1.3.6 record minutes of all meetings of the Association.

1.3.7 deal with all inward and outward correspondence pertaining to the
Association.

1.3.8 forward a copy of all notices of any meetings (eg Management,
Annual General, Special General Meeting) to all members.

1.3.9 maintain an attendance book for General, Special General
Meetings and Management Meetings.

1.3.10 be responsible for the effective operation of the Incorporation
Office.

1.4 The Treasurer shall:

1.4.1 maintain an accurate and accountable record of the financial
position of the Association and present the most recent figures at each
AGM meeting of the Association;

1.4.2 submit these records to the Auditor in accordance with the
relevant legislation and the terms of this constitution;
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1.5
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1.4.3 oversee the draft of the budget for the financial direction of the
Association and present the draft budget to the Management
Committee.

1.4.4 keep all books and accounts of the association and prepare a
spreadsheet of receipts and expenditure, profit and loss report, balance
sheet and bank statements for presentation to each general meetings

1.4.5 prepare a Financial Report for each Management Meeting.

1.4.6 receive all monies payable to the Association and issue receipts as
required.

1.4.7 bank all monies within fourteen (14) days of receipt.
1.4.8 pay accounts passed for payment by the due date.
1.4.9 send accounts as required.
1.4.10 present a Financial Statement annually.

The Registrar shall:

1.5.1 inJuly enter all members joining DBQ into Revolutionise Sport online
site & generate an invoice to be sent to said members.

1.5.2 cross check DBQ applications form information with members details
in Rev sport. Ensure membership applications and renewals (including
photos of identification (ID) tags) are administered appropriately and on a
timely basis.

1.5.3 be responsible for maintaining and updating training sign in register
(insurance requirements).

1.5.4 ensure that ID tags for registered paddlers are received from the
State Body on a timely basis.

1.5.5 maintain a spreadsheet register of all financial members. Regularly
liaise with the Treasurer to determine if membership fees have been paid
so that the updated insurance registration spreadsheet can be forwarded
to the State Body;
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1.5.6 on 1. September advise members of club fees due, check 1770

Dragons membership registration forms to see that they are filled
in correctly & keep in folder.

1.6 The Coach shall:

1.7

1.6.1 Be afinancial member of the Association

1.6.2 Be a member of the Training Committee
1.6.3 Liaise with the Team Manager

1.6.4 be a final court of appeal in all matters pertaining to the
team whilst at regattas.

1.6.5 organise the distribution and completion of Association
registration forms for events;

1.6.6 advise the Association of upcoming carnivals, collate
nominations entries for same, collect entry fees and forward this
onto the Treasurer;

1.6.7 Organise resources, eg: sweeps, drummers, number of
teams participating in events, tents, paddles, tables and chairs.

1.6.8 organise Regattas.

The Team Manager shall:

1.7.1 to maintain the general running of a team to free the coach
to concentrate on the coaching and training aspects of the team.

1.7.2 be a liaison person between team/coach/ information
officers and the office administration.

1.7.3 under direction from coaching staff submit expressions of
interest for all regatta competitions by closing date.
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1.7.4 complete relevant entry forms for regattas and submit by
closing date.

1.7.5 under direction from coaching staff complete the relevant
crew lists and submit by nominated time on regatta day.

1.7.6 support coaching staff at regattas by organising and/or
delegating the collection and recording of race times and race
results.

1.7.7 collect and receipt, in conjunction with the Treasurer all fees
payable for courses, seminars etc.

1.8 The Publicity/Promotions Officer shall:

1.8.1 protect and enhance the reputation of the Club with the
press, broadcast media Business & general public.

1.8.2 assist in the development of an efficient and effective
communications strategy

1.8.3 proactively promote the Club’s role and present policies and
decisions to the media.

1.8.4 monitor, evaluate and develop the Club’s public and media
profile.

1.8.5 develop and maintain positive and appropriate relationships
between the Club and the media.
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2. SUB COMMITTEES
1770 Dragon Club Inc.

2.1 a report must be submitted to the Management Committee for
ratification after each meeting of sub-committee. Copies of reports
should be given to Association President, Secretary and Treasurer.

2.2. each sub-committee has the power to co-opt members when
necessary.

2.3 at least three (3) elected members form a quorum.

2.4 president, Secretary and Treasurer are ex-officio on all sub-
committees.

2.5 sub-committees shall be elected annually to carry out such duties
as defined by the Management Committee:

2.5.1 Maintenance and Safety — Team manager and Two (2)
members

2.5.2 Grants/Sponsorship — Vice President, Publicity/ Promotions
Officer and two (2) members

3. COACHING STAFF
3.1 deliver coaching and training programs.
3.2 determine which regattas to attend.

3.3 select teams in consultation with members of Coaching and
Team Manager committee if required.

3.4 appoint team manager in consultation with members of
Coaching Team.
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3.5 ensure members wear the club uniform on all competition

days including at the collection of trophies or awards.

3.6 Launching areas must be safe enough to prevent damage to
boats and a dragon boat trolley (at least) must be used when
moving boats to and from the water to prevent personal injury to
paddlers.

3.7Boats must be secured by padlock.

4. SWEEPS

The sweep is the one who is in control of the boat and has the most
responsibility for the safety of the crew.

1770 dragons Inc. ByLaws & Code of
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4.1 is the only person that can issue paddling commands that
control the boat. The coach can give commands to the paddlers,
but when it comes to controlling the boat, the sweep is the one in
the best position to make these calls.

4.2 mustissue commands in a loud voice.

4.3 paddlers must be disciplined to listen and obey the sweeps
commands.

4..4 sweeps must be trained carefully in their skills and their
responsibilities.

4.5 should be aware of boats around them. All boats should be
given a wide birth. The sweep should periodically be looking
behind them to be aware of any boats approaching from behind.

4.6 isresponsible for doing head counts and appointing a second
in charge before training.

4.7 1 Before any training sessions commence, current water
surface conditions are to be assessed (low tide, high tide, rough
water and traffic conditions). Boats are not to be used in thunder
storm.
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4.8 There must be at least 10 paddlers present for a training
session to be held (in 20 seater boat) or 4 paddlers (in a 10 seater
boat). (Sweep Accreditation Rule)

5 FUNDRAISING

5.1 teams wishing to fundraise must seek Management
Committee approval prior to any activities taking place.

5.2 all functions are to be sanctioned by the Management
Committee.

5.3. assist the Management Committee to promote the club and
the sport of dragon boating through updating and implementing
the marketing, sponsorship and promotion plan in accordance with
the club’s current strategic plan.

5.4 produce promotional material as directed by the Management
Committee e.g. banners, flyers, stickers etc.

5.5. monitor and service the club’s sponsors.

5.6 report to the Management Committee through Fundraising
Committee.

6. INJURY

The Association takes no responsibility for any injuries sustained
whilst paddling either at Regatta’s or training.

7. SAFETY GUIDELINES

7.1 Safety equipment must be carried on board at all times when
training. At least 2 or more bailers, 10m rope, etc;

7.2 There must be at least 10 paddlers present for a training
session to be held (in 20 seater boat) or 4 paddlers (in a 10 seater
boat). (Sweep Accreditation Rule)
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7.3 Paddlers must be able to swim 50m or have the ability to tread
water. If unsure, the paddler must wear a Personal Floatation
Device (PFD) or Life Jacket.

7.4 All Dragon boat safety rules and boat recovery brief must be
passed on to all new paddlers before on water training commences
to ensure they are aware of the procedure if the boat is
submerged.

7.5 Boat covers must always be used to protect the boat from the
weather when not in use.

8. OUTRIGGERS/CROSS TRAINERS
8.1 be a financial member of the Association

8.2 taken part in training session with experience outrigger
paddler.

8.3 sign a registrar stating times of leaving & returning, boat
used, & where paddle taking place.

8.4 liaison with another member about the use, times etc. of
outriggers.

8.5 wear or carry safety life jackets.
8.6 follow protocol for clearing and storing equipment.

8.7 boats must be secured by padlock.

9. STANDING ORDERS
The Chairperson at the AGM shall:

9.1 Make sure that a quorum is present at all times throughout the
meeting.

9.2 Conduct the meeting in accordance with the rules.
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9.3 Ensure that no member speaks for an undue length of time or
unnecessarily repeats points that have already been put before the
meeting.

9.4 Terminate any discussion, which is not at that time, relevant to
the business before the meeting.

9.5 The Chairperson’s ruling on all points of order and procedure
shall be final, unless a motion is moved, seconded and carried ‘That
the Chairperson’s ruling be disagreed with’. The mover may speak
briefly in support of their motion and the Chairperson explains why
his/her ruling was given. The Chairperson takes the vote.

9.6 There shall be no limit on the number of speakers for or
against a motion providing the debate is still active, but if there is
no speaker in opposition to the previous two speakers, the debate
shall be closed. The mover of the motion shall have the right of
reply before the vote is taken.

9.7 Any member may move without debate that the question
‘now be put’ and if the motion is seconded and carried by a
majority vote the motion or amendment before the meeting shall
be put at once.

9.8 Any mover may move that the meeting ‘now proceed to the
next business’. This requires a seconder and shall be voted upon
without discussion. If carried the original motion shall not be
revived at the same meeting. If lost, the original motion shall be
put without further discussion, except that the mover shall have
the right of reply.

9.9 Any member may move that the motion before the Chair be
deferred.

9.10 A motion or amendment which is not passed at a meeting
may not be brought forward again at the same meeting, but the
matter may be brought forward at subsequent meetings.

9.11 Upon evidence of a mistake in facts that have been presented
to the meeting or upon receipt of further information, a motion
may be rescinded at the same meeting, provided that all members

who voted on the motion are present and agree to the rescission.
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A resolution may be rescinded on notice of motion at a subsequent
meeting.

9.12 An amendment moved and seconded is voted upon before
the motion. The mover of the original motion may exercise their
right of reply before the amendment is voted upon. No second or
subsequent amendment shall be received until the first
amendment has been voted upon. An amendment, which is carried
becomes the motion and is open for further amendment. The
mover and seconder of the motion under discussion are not
entitled to move or second amendments to it. If the mover is in
agreement with any proposed amendment they can accept it and
may seek leave to alter the motion accordingly.

9.13 No motion or amendment may be withdrawn without the
consent of the mover and seconder and the consent of the
meeting.

9.14 Voting on motions before the Chair shall be by show of hands,
except that a secret ballot shall be taken if any one member
requests it.

9.15 Voting for all positions shall be by nomination and a show of
hands and shall be decided, in order:

9.16 For positions to which only one person is to be elected.
Members shall vote for one candidate only. The candidate with the
greatest number of votes shall be declared elected.

9.17 For sub-committees or for positions to which more than one
person is to be elected:

9.18 One nomination shall be taken and members shall vote for the
number of candidates required to fill the position or sub-
committee. The candidate/s with the greatest number of votes
shall be declared elected.
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9. CODE OF CONDUCT

1770 Adopt the following Code of Conduct from DBQ

1.

HwnN e

Dragon Boat Queensland (‘DBQ’) is committed to fairness, equity and good
sportsmanship in dragon boat racing. DBQ aims to provide the best possible
environment in which its participants can excel and its officials and administrators can
discharge their responsibilities to ensure the participants are able to be and perform
at their best. The Code of Conduct is designed to ensure that appropriate forms of
behaviour are adopted and be and remain the norm for all persons associated with
dragon boat racing in Australia.

This document shall be known as the Dragon Boat Queensland Code o f Conduct (The
Code).

The Code governs the conduct of all persons associated with D B Q dragon boat racing
events and those who may from time to time be a member of DBQ representative
teams.

The Code governs the conduct of all those who are committee or ordinary members
of DBQ member clubs.

The Code shall govern the conduct of all those who are competing in DBQ sanctioned
events including national championships in Australia and shall be read down and
applied accordingly.

In the Code unless otherwise stated the words 'person' or 'persons’ shall include but
are not limited to:

a delegate to DBQ who represents a member club of DBQ;

a person elected or appointed to or otherwise a member of DBQ Board;

(c) aperson who is an employee of DBQ;

(d) a person who is elected or appointed to any commission, committee or other
body established by DBQ for the promotion of its objects;

(e) a person who holds DBQ approved official’s certification;

(f) a person who is a member of a dragon boat racing team or dragon boat club as a
committee member, athlete, captain, coach, head coach, equipment manager,
manager, assistant manager, doctor, assistant doctor, physiotherapist, sports
scientist, masseur, media representative, sports psychologist or any other persons
who is appointed to a team position or who is a member of a DBQ club.

(a)
(b)
)
)

GENERAL BEHAVIOUR PROTOCOLS

1. All persons who participate in dragon boat racing in Queensland shall act in accordance
with the conduct outlined hereunder:

1. (a) be subject to the control, management and direction of the team manager or
captain or any other person appointed by either of them;
2. (b) observe and comply with all directions and orders given by the team manager or
captain or any other person:
3. (c) conduct themselves in a proper manner so as not to bring themselves, their club
or D B Q generally into public disrespect or censure;
1770 dragons Inc. ByLaws & Code of 15
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4. (d) notto make, comment, issue, authorise, offer or endorse any public criticism or
statement having or designed to have an effect prejudicial to the best interests of
DBQ, dragon boat racing generally or the team:

5. (e) respect the law and customs at all times and in all places including in foreign
countries:

6. (f) treat all persons with respect, dignity and proper regard for their rights and
obligations;

7. (g) perform all duties and responsibilities in a mature, fair and professional manner:

8. (h) demonstrate and ensure a positive commitment to DBQ and its Members’
programs and policies;

9. (i) not disclose to any unauthorised person or organisation, information which is of a
confidential or privileged nature;

10. (j) not misuse funds or property of any club or DBQ;

11. (k) not use information obtained in the course of employment or appointment or
selection or otherwise on official duties in a nominated role to gain directly or
indirectly a financial advantage for themselves or for any other person;

12. (I) not promote, pass on, exchange or publish information whereby that information
may be of a confidential, offensive, scandalous, unsubstantiated or derisive type;

13. (m) not to harass, ridicule or embarrass a fellow appointee or representative of their
club or DBQ in such a way as would constitute an offence under Commonwealth or
State legislation governing human rights and sex discrimination in force and effect
from time to time;

14. (n) not participate in, nor promote any, demonstration or propaganda of any kind or
form including but not limited to political, religious or racial whilst in club or DBQ
uniform;

15. (o) not defame or injure any person;

16. (p) not use, attempt to use, have in his or her possession, attempt to have in his or
her possession, traffic or attempt to traffic any illegal drug or substance;

17. (q) not to use or consume alcohol to excess nor to encourage other persons to use or
consume alcohol to Excess;

18. (r) to ensure that all directions given by their club or DBQ and/or its authorized
representatives regarding the wearing of appropriate attire whilst representing their
club or DBQ are adhered to;

19. (s) not to take liberties with the privacy of other persons;

20. (t) to ensure that all persons avoid unaccompanied and unobserved activities with
under age team members;

21. (u) to act at all times in a manner beyond reproach and in such a way as to ensure
good relations within and between teams;

22.(v) To preclude people not associated with the team from fraternising with the team
members during competitions without the authority of the manager.

COACHES CODE OF CONDUCT

1. In addition to the DBQ General Code of Behaviour, a coach must meet the following

requirements in regard to conduct during any activity held or sanctioned by DBQ, a
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member association or an affiliated club and in the role as a coach appointed by DBQ,
a member association or an affiliated club;

2. Do not tolerate acts of aggression;

3. Provide feedback to paddlers and other participants in a manner sensitive to their
needs, and avoid overly negative feedback;

4. Recognise paddlers’ rights to consult with other coaches and advisers. Cooperate fully
with other specialists (for example, sports scientists, doctors and physiotherapists);

5. Treat all paddlers fairly within the context of their sporting activities, regardless of
gender, race, place of origin, athletic potential, colour, sexual orientation, religion,
political beliefs, socio-economic status and other conditions;

6. Encourage and facilitate paddlers’ independence and responsibility for their own
behaviour, performance, decisions and actions;

7. Involve the paddlers in decisions that affect them;

8. Encourage paddlers to respect one another and to expect respect for their worth as
individuals regardless of their level of play;

9. Ensure that the tasks and/or training set are suitable for age, experience, ability, and
physical and psychological conditions of the paddlers;

10. Ensure any physical contact with paddlers is appropriate to the situation and
necessary for the paddlers’ skill development;

11. Be acutely aware of the power that a coach develops with paddlers in the coaching
relationship and avoid any sexual intimacy with paddlers that could develop as a
result;

12. Avoid situations with paddlers that could be construed as compromising;

13. Actively discourage the use of performance enhancing drugs, and the use of alcohol,
tobacco and illegal substances;

14. Do not exploit any coaching relationship to further personal, political or business
interest at the expense of the best interests of paddlers;

15. Accept and respect the role of officials in ensuring that competitions are conducted
fairly and according to established rules;

16. Know and abide by rules, regulations and standards, and encourage paddlers to do
likewise. Accept both the letter and the spirit of the rules; and

17. Be honest and ensure that qualifications are not misrepresented.

OFFICIALS CODE OF CONDUCT

In addition to DBQ General Code of Behaviour, officials must meet the following
requirements in regard to conduct during any activity held or sanctioned by DBQ, a member
association or an affiliated club and as an official appointed by DBQ, a member association or
an affiliated club:

Place the safety and welfare of the paddlers/participants above all else;
Accept responsibility for all actions taken;

Be impartial;

Avoid any situation which may lead to a conflict of interest;

Be courteous, respectful and open to discussion and interaction; and

6. Value the individual in sport.
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DISCIPLINE OF MEMBERS

1. Disciplinary Action where the DBQ Board is advised or considers that a Member has
allegedly:

1. (a) breached, failed, refused or neglected to comply with a provision of the Rules, the
By- Laws or any resolution or determination of the DBQ Board;

2. (b) acted in a manner unbecoming of a Member or Affiliate Member, or prejudicial to
the Objects and interests of DBQ and/or Dragon Boating; or

3. (c) Brought DBQ or Dragon Boating into disrepute.

2. The DBQ Board may commence or cause to be commenced disciplinary proceedings
against that Member, and that Member will be subject to, and submits unreservedly to the
jurisdiction, procedures, penalties and appeal mechanisms (if any) of D B Q set out in the
Rules and any applicable By-Laws.
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